It's a Small World After All. Moreover It's Flat.
The current best selling book The World Is Flat. A Brief History of the Twenty-First Century by three-time Pulitzer Prize Winner Thomas L. Friedman is really worth reading. He is a journalist by profession, not a technologist, but he recently discovered technology and its impact on how we live. It is interesting to me to see how other people view the world I have lived in for so long. There are things I take for granted because I saw them come in being, participate in their developments and have enjoyed their offspring. You need to imagine someone coming into contact with an automobile for the first time. It will appear as some kind of magic to them but to you it gets you from place to place, costs money to operate and maintain, sort of a necessary evil, unless you have a really cool car that you enjoy. Cars are somewhat mundane because we are used to it. New and rapidly changing technology is hard to keep up with, so many of us still see the newest stuff as a bit of magic. Moreover, if you are caught up in lot of the changes, it is easy to forget the impact elsewhere, because you need to focus on those changes.

When the network was new in the 1980s, those of us involved with it could see the future once we were connected. We speculated about the coming times when everyone would be connected. As the connections appeared, giving more people access, the world began to change in ways that were not obvious. While users where getting access to web sites on the Internet with their computers, businesses were slowly changing how they operate on a day-to-day basis. These changes have been working their way through the way we communicate until suddenly we all can communicate in new ways.  The new ways are much better. When I was a kid, we saw the Dick Tracy video communicator wristwatch hoping one day we could all have a real one. Today anyone who wants one can get one. In fact, today it is just a commodity item. There is even a billion dollar industry for the ring tones for these phones. Our kids communicate differently. Their kids simple expect it. This is one example of millions of changes, big and small, that change how we work and live.
 The Flat Earth is a phrase which describes how anyone with access to the Internet can do anything anyone else can do. It now has a large amount a human memory available through it. During the 1990s we experienced that DotCom bubble, but that bubble had some interesting consequences, such as the installation of miles and miles of fiber optic cables. The networking and telecommunication companies expected the need for high speed connections from everywhere to everywhere. Unfortunately, they were unable to sustain themselves, so they closed shop. The fiber was then sold to new companies for short money. These guys will make money because the infrastructure was relatively cheap. In addition, these cables went everywhere, like India.

The outcome is that India has high speed networking to the US and anywhere else that has high speed connections, pretty much most places in the world. This enabled India to compete with US companies in the technology world. Computer programs, airplane design specifications, insurance companies data entry and on and on can all be send across the network in a heartbeat, worked on for about a quarter of the US cost and sent back while you are sleeping.
In the old days, we had a phrase "Follow the sun," used not to indicate a great summer vacation, but rather things like stock markets. As the earth turned a stock market would close at the end of the day, but another would open up at the beginning of some one else's day. At the end of my work day on the US east cost, the US west coast still had three hours more of their work day. Thus, the Indians can work while we are sleeping. When we arrive at work, they have already completed another work day for us. This is incredibly efficient. Shift work has been around since the Industrial Revolution, but this kind of shift work allows us to work in the light of day. Couple this with US and British educated professionals and the low salaries, most US companies can not resist outsourcing the work to India. 

The Flat Earth has some other interesting characteristics. One of these is exemplified by UPS, the package delivery company. UPS has both outsourced and insourced work. They have made deals with companies in other countries to deliver packages, some call themselves UPS and some do not. This makes UPS look like a giant company that is everywhere in the world, since it operates like it is, it does not matter if it is not. Without the high speed Internet, it would be very difficult to pull it off. Many other businesses use the same model with great success, but UPS has gone a step further by doing the work of other companies which were the delivery targets. For example, if you send back a Toshiba laptop for repairs, UPS actually does the repair and there is no indication to you that this happened.  Instead of delivering the laptop, they intercept it, fix it and deliver it back to you. 
The new UPS is an indicator of how fluid the world is becoming because of the technology. All the benefits and problems we have seen are becoming part of the structure of the network. Your X-Rays could be analyzed by someone in Taiwan or your tax return scanned in by someone in China. If the US expects to compete in this new Flatter Earth, we need to realize how much has really changed because now we really are all connected.    
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